City of

Mitchell

Golf & Cemetery Board Meeting
City Council Chambers, City Hall, 612 N. Main Street
November 13, 2023

1. Call to Order
Meeting called to order by Jeff McEntee, Chairman, at 5:45 p.m.

Present: Jeff McEntee, Joe Schlimgen, Lynette Shattuck, Joel Reinesch
Absent: Mark Graham, Tom Young, Terry Rietveld. Council Liaison: Dan Sabers

Staff Present: Jason Gunnare, Kevin Nelson, Eric Hieb. Angel DeWaard arrived at 6:05 p.m.

2. Citizen's Input
3. DELEGATIONS

4. Minutes
Motion to approve the Minutes of the September 12, 2023 regular meeting as submitted.

Motion Schlimgen, Seond Reinesch to approve the Minutes of the September 12, 2023
meeting. Motion carried.

5. Approve Financial Reports
Motion Reinesch, Second Schlimgen to approve the Bills. Motion carried.

6. Clubhouse Report

October/November Lakeview Golf Course Clubhouse Report
-October was a little slower than previous years (Last year had State AA Boys Tourney)
-October had nice days where it was busy but came to an abrupt end with cold temps and
snow
-Opened up Nov 4th and 5th. Saw some play both days. Good days — worth being open

0 67 Golfers Nov 4th

o0 75 Golfers Nov 5th
-Opening up for play Sunday, November 12th through Thursday, November 16th
-Finishing around the clubhouse clean up, inventory, etc on my end




-Total Rounds for 2023 — 25,236
Thanks,
Eric Hieb

2023 Rounds Played & Membership Numbers Rounds
Total Rounds Played 2022 = 24,369
Total Rounds Played 2023 = 25,236
Membership

2021 Numbers

Single: 167

Couples: 110

College: 19

Student: 40

Family: 262

Total: 598

2022 Numbers

Single: 159

Couples: 110

College: 14

Student: 33

Family: 232

Total: 548

2023 Numbers

Single: 160

Couples: 104

College: 17

Student: 34

Family: 228

Total: 543

New Members: 40
Punch cards:

- 43 without Cart (9 Holes)
- 37 with Cart (9 Holes)

- 2 without Cart (18 Holes)
- 11 with Cart (18 Holes)
Range Punch Cards

- 45 — 10 Buckets

- 21 — 25 Buckets

7. Superintendent Report

Golf and Cemetery Board
5:45 PM

November, 13th 2023

Golf

e Blew out irrigation and closed the course the last week of October.
¢ Reopened last weekend, and will take it day by day.



1. Only left flags in.
Completed fairway aerification last week.
Started watering what greens | can reach with hoses from club house and shop.
1. With above normal temperatures will have to water.
2. Will have to start hauling water to others.
| am holding off on snow mold protection and sealing greens.
1. This way | can allow play.
2. Want to wait until done with watering.
| have trees marked that need to come down, but waiting for some frost in the ground.
Sent new greens mower back to dealer to fix a warranty issue.
1. No word on other greens mower status.
Chopping leaves and doing fall work to get ready for winter.

Cemetery

¢ Block work in east ditch will be finished this week.

e Calvary cemetery extended block 9 to the north.

¢ Finishing up fall work.

e Chopping leaves.

e Packing graves.

¢ Doug passed his CDL training.

o Simplified water system with ball valves and new covers.
e Marking corners for snow removal.

e Marking corner lots for winter lot sales.

Golf & Cemetery Superintendent
Jason Gunnare

8. Discussion: Golf Cart Definition

A discussion was held on the definition of a golf cart. Gunnare noted he would put together a
detailed document and bring it back to the Board for their approval.

9. Discussion: Phase 2
The Board held a brief discussion on Phase 2, with approximate completion by June 2025.

10. Executive Session: Motion To Enter Into Executive Session In Accordance With
SDCL 1-25-2 (5) Discussing Marketing Or Pricing Strategies

Motion Reinesch, Second Shattuck to enter into Executive Session as permitted by SDCL 1-
25-2 (5) Discussing Marketing or Pricing Strategies. Motion carried.

Motion Reinesch, Second Shattuck to exit Executive Session at 7:40 PM. Motion carried.

11. Adjournment

Next meeting date: Monday, December 11, 2023 at 5:45 PM
There being no further business, the Board adjourned at 7:41 PM






