
  

Park and Recreation Board Agenda  
City Council Chambers, City Hall, 612 N. Main Street  

January 9, 2025 
 

1. 6:00 PM Call to Order 
2. Citizen's Input  
 If you need to address the board on an item that was not on the agenda, excluding 

personnel items, please come forward to the podium and state your name and your 
concern. Presentations are limited to three minutes. Items will be considered but no 
action will be taken at this time. 

   
3. DELEGATIONS 
   
4. ADDITIONS OR DELETIONS 
   
5. Minutes 
   
6. Approve Financial Reports 
   
7. Department Reports 
   
8. Approve Proposed 2025 Cadwell Fees   
  
   
9. Approve Pool Use Agreement for Dakota Riptide  
 A new annual use agreement for Dakota Riptide's rental of Rec Center competition pool. 
   
10. Discussion on Proposed Trail Improvements in Celia Kelley Pines  
 Outline proposed trail improvement at Celia Kelley Pines 
   
11. Open Board Discussion  
 Open Bard Discussion 
   
12. Next Meeting Date 
   
13. Adjournment 

 

Individuals with disabilities who require special assistance to take part in this meeting may contact one of 
the following at City Hall (605) 995-8420 at least 24 hours prior to the meeting with requests for 

assistance: Human Resources Officer or the City Administrator. 
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Parks & Recreation Board Meeting Minutes
City Council Chambers, City Hall, 612 N. Main Street

December 10, 2024

1. Call to Order
Meeting was called to order by Andy Jerke, President of the Board, at 6:00 PM

Present: Andy Jerke, Dennis Thompson, Luke Norden, Shaun Davis, and Clayton Deuter

Absent: Pat Skinner, Adam Schultz, and council liaison Dan Sabers

Staff Present: Kevin Nelson, Kevin DeVries, Steve Roth, and Jeremy Nielsen

Others Present: Darcy Sabers, Julie Hart Schutte, Clifford Chamberlain

2. Citizen's Input: None

3. Delegations: None

4. Additions or Deletions to Agenda: None
Motion by Thompson and seconded by Davis to approve the agenda. Motion carried.

5. Minutes
Minutes of the November 14, 2024 regular meeting were reviewed. Motion by Davis and seconded by 
Deuter to approve as reviewed. Motion carried.

6. Approve Financial Reports
Motion by Norden and seconded by Davis to approve the Bills and Financial Reports as submitted. Motion
carried.

7. Department Reports
Department managerial staff provided brief overviews of the written reports.

8. Approve of Proposed Arena Staircase
Darcy Sabers overviewed the hoped-for improvement that Mitchell Hockey was hoping to make at the 
arena, that of constructing a permanent (versus the present portable) staircase at the west end of the arena, 
to make the storage space above the locker rooms accessible via the staircase (and door at the top said 
staircase). Motion was made by Norden to approve requested construction, provided that the expenses and 
labor required for such were covered by Mitchell Hockey, and also that Mitchell’s Building Inspector must 
approve the design. The motion was seconded by Davis. Motion carried.

9. Approve Proposed Trail Expansion from Sandy Beach to North Harmon, Just Across from Celia 
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Kelley Pines
Dwight Scott presented a proposal to work on clearing for an eventual new improved trail to run from the 
east end of Sandy Beach to North Harmon, ending just across the road from Celia Kelley Pines. Motion 
was made by Jerke and seconded by Deuter to approve the work. Motion carried.

Proposed Second Loop Within Celia Kelley Pines
Dwight Scott presented the idea of adding another loop within Celia Kelley Pines. The board asked that 
Dwight return to the park board at a future meeting with a more detailed explanation of the intended 
addition/expansion.

Proposed Story Walk Within Patton Young Park
Julie Hart Schutte overviewed a vision by Kiwanis Club members to create and place, with the park 
board’s permission, a story walk within Patton Young Park. She explained that the Kiwanis Club would 
purchase or have constructed, at the club’s expense, 16 stations to each house to pages of a children’s story 
book, and the story within them would rotate on an intermittent basis. Nelson indicated that the parks crew 
would be responsible for maintenance around the stations but repairs of the stations themselves would be 
the responsibility of the Kiwanis Club. The board was favorable to the proposal and asked for Julie to 
return to a future meeting with a more detailed plan for approval. 

10. Discussion: Possible Permitting for Non-Stationary Vendors to be Doing Business within City 
Parks
There was continued board discussion on this item, picking up where the board had left off the previous 
month. The board continued in a direction toward implementing policy that will allow for permitted 
vending within designated parks. 

11. Discussion: Use of Metals Detectors and Related Digging Within Parks
Discussion continued on this item from the previous month. Nelson reiterated that the city attorney for 
Mitchell had expressed that he would be reluctant to allow for anything that disturbed the soil within parks. 

12. Next Meeting Date
Thursday, January 9, 2025, at 6:00 PM.

13. Adjournment
There being no further business, the Board meeting adjourned at 7:05 PM.
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Kevin DeVries:
Programs:  
Men’s basketball league will be starting Tuesday, January 14.  We have 30 teams this year and 
will use one gym on Thursday nights for 2 games and 4 gyms on Wednesday nights with 3 
games a night per gym.  
Coed Volleyball is still running now on Sundays in the Armory.  After a 2-week break for the 
holidays, it will start up again January 5.
Jamie is offering a level 2 & 3 swim lesson class that will run January 13 – 30.  It will be held M-
Tu-Thur from 5:30-6:15 pm.
Jamie also met with the Daily Republic on the summer brochure so that will be a 3-month 
process.
Recreation Center:  
We hosted the first of 3 swim meets that Dakota Rip Tide will be putting on.  The meet was held 
December 6-8 and had around 280 swimmers.  Things went really smooth and we look forward 
to working with them again on the January 18-19 meet.
We will be getting a new front desk sometime in early January.  It will be more functional and 
updated.  Shouldn’t take more than a day or two so we will be improvising when they come to 
take out the old one and put in the new one.
We are in the process of working on end of the year the year numbers for our annual reports.  
We won’t have final numbers from city hall until February but we can put together the majority 
of it over the next month.  I can say that we hit an all time mark in revenue at the Rec Center, 
which is up more than $100,000 from our previous high in 2023 so we are excited about that 
and want to thank all my staff for everything they do to make that happen.
We will be working on the annual report as well over the next month or two which will have 
final numbers on Rec Center, programming and outdoor aquatic center.
We are looking forward to a lot of great things in 2025.

Jeremy:
ICE ARENA:

- Pink the Rink last weekend. 7 games on Toshiba and 3 on Innovative, 5 league games on 
Sunday.

- Mites/8U tournament Jan. 25-26
- Figure skating had their holiday show on Dec. 15th. Then just had a few practices and 

started back up on Jan. 7th. 
- Figure skating competition Jan. 17-19.
- Staff is dry shaving, edging, cleaning, changing rink lights, starting to work on 

equipment, trimming trees, rink maintenance, sharpening rental skates, going through 
supplies inventory.

- 2 new scoreboards installed in Innovative rink. West scoreboard in Toshiba raised. New 
game and time clocks in locker rooms and a new clock in the lobby. Paid for by hockey 
association. 

- City is looking at option to fix leaks in the rink roof. Possibility of a new roof.
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Steve:
• Working on getting snow removal equipment ready for snow
• Repairs on Xmas decorations that have come down from the wind and put them back up
• Hauling tree piles from Kiwanis Woodlot, Campground and Kibbee
• Cutting and splitting firewood for the Campground
• Started our tree removals on the boulevards and in the parks
• Removing trees on east 5th Ave that need to come out for Public Works street project next 

summer
• Snow removal 
• Maintenance on equipment for next summer
• Cleaning up and organizing around the shop  

SOME 2024 TOTALS:
- Hockey used 889.25 hours. 158 total skaters. $74,035.25.
- Figure skating used 447.25 hours. 37 skaters. $36,275.75.
- Softball concessions, $40,565.50.
- Open skate concessions, $747.
- Open skate/bumper cars, $15,941.
- 27 ice arena rentals, 5 bumper cars.

Director Nelson:
Possible Permitting for Non-Stationary Vendors to be Doing Business Within City Parks
– No Discussion at January Board Meeting
Discussion continued during the December board meeting, at which time it seemed that a 
consensus was reached, as follows:

- There will be a permitting process required for vending of products that are for sale or 
are otherwise distributed for promotional purposes. (Not discussed at November 
meeting but previously mentioned).

- There will be a fee-related permit for each event with the option of a seasonal vending 
permit. 

- There will be restrictions in terms of locations where vending will NOT be allowed and 
also minimum distances that must be maintained from existing vending.

- The permits will applicable to any and all park properties (within reason) which do not 
have noted restrictions.  

- It will be public information once a vendor acquires a permit for such, but contact 
information will not be disclosed if someone (perhaps another vendor) makes an 
inquiry. 

Other TBD:
- Approval needed by park board or park and rec director?
- Minimum number of days in advance of event that a permit will need to be acquired 

(See previous question – if via park board approval, then the date would need to be a 
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minimum of 10 days in advance of the park board meeting that is prior to the event. If 
via the park and rec director, then 2 weeks should be adequate, allowing for any 
potential staff leave days, etc.). Best option might be one month in advance of the dates 
suggested in case a park board meeting were to be cancelled (due to the possibility of 
not having a quorum, etc.).

- Fees were (last month) suggested to be $25/event and $60/season.
- Can vending take place within park shelters? (It already has for swim club at outdoor 

meets.)
Other Concerns Mentioned:
Board members inquired about other non-listed ‘park’ spaces, such as Rotary Park, Corn Palace 
Plaza, and Railroad Plaza (in front of the Depot). Determination: None of these is actually 
designated as a park but rather as ‘public spaces’ that the Parks Dept. maintains. Thus, the Park 
Board has no jurisdiction over these.    

Use of Metal Detectors in Parks – No Discussion at January Board Meeting 
This subject was visited at the November board meeting. I indicated that I encountered in late 
October an individual with a metal detector and shovel in Hitchcock Park, and he had dug a 
hole 10-12 inches deep to retrieve an item that he had detected via his metal-detecting device. 
Discussion ensued, and I directed him to discontinue the digging. This led me to check for 
related policies and/or ordinances, and I discovered that the city and parks department have 
none in place. I did visit with parks departments from a number of communities and got a 
number of responses, the majority of which leaned away from allowing any sort of digging. I 
eventually spoke with Mitchell’s city attorney regarding this, and he indicated that he’d be 
reluctant to allow for anything that would disturb the soil. Mitchell’s Park Board will need to 
strongly consider adopting a policy regarding such and then possibly forward to city council for 
creation of a city ordinance. This will be discussion item (again) at the board meeting.
Other Concerns Mentioned:
Board members inquired about other non-listed ‘park’ spaces, such as Rotary Park, Corn Palace 
Plaza, and Railroad Plaza (in front of the Depot). Determination: None of these is actually 
classified as a park but rather ‘public spaces’ that the Parks Dept. maintains. So, once again, the 
Park Board has no jurisdiction over these.    

Park-Located Children’s Story Board – No Discussion at January Board Meeting
Additional information regarding specifics on this will be available In February or March.

Trails Development and Clean-Up – Board Meeting Discussion Item
We’ve had a number of concerns expressed regarding the possibility of adding a loop and re-
directing the existing trails within Celia Kelley Pines. It turns out, Dwight was out marking, with 
orange tape, where he was envisioning improvements could be done, and someone was 
walking along behind him tearing down the tape. It’s rather difficult for us to see what he is 
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proposing without some sort of marking or a map. So, to alleviate the misperceptions, I’m 
scheduling a time during the park board meeting this week to have public discussion on the 
subject. 

Arena Roof
Five representatives from an engineering firm were out last week to look at the arena roof, and 
they will now propose a possible solution as well as provide an engineer’s estimate of a cost to 
improve the roof in such a way that it will not continue to have leak spots.

Pickleball Courts
The possibility of court lighting was added into the equation for the planned six courts, so there 
was an additional fee for the engineering firm to work with adding this lighting system into the 
plans. Their overall plans should be ready to go out for bids within the next several weeks.

Campground Call Center Possibility
I am presently researching the possibility of utilizing a call center for working with reservations 
that cannot be handled through our online system (ie. Calls that might go beyond our 
campground voicemail). This way, all calls for reservations could be handled in a timely manner. 
Calls had previously been forwarded to our former administrative assistant.
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2024 Proposed Fee Changes
Ice Arena 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Justification
Ice Rental Per Hour 70.53 117.37 117.37 $ 125 $ 125 $ 125 $ 125 $130 $130 $130
Ice Rental Per Hour (Includes Bumper Cars) $ 200 $ 200 $ 200 $200 $200
Ice Arena Per Hour (Association) $ 63 $ 66 $ 75 $ 77 $79 $81 $83
Open Skate Adult 3.09 4.69 4.69 $ 5 $ 5 $ 5 $ 5 $ 5 $5 $5
Open Skate Group (Adult) 2.64 3.76 3.76 $ 4 $ 4 $ 4 $ 4 $ 4 $4 $4
Open Skate Youth/Student $3 $3 $3 $3 $3 $3 $3
Open Skate Group (Youth/Student) $3 $3 $3 $3 $3 $2 $2
Skate Rental 1.76 2.82 2.82 $ 3 $ 3 $ 3 $ 3 $ 3 $3 $3
Skate Rental Group 0.88 2.82 2.82 $ 3 $ 3 $ 3 $ 3 $ 3 $2 $2  
Ice Bumper Cars $ 6 $ 6 $ 6 $ 6 $6 $6
Open Skate/Skate Rental/One Ice Bumper Car Rental $ 10 $ 10 $ 10 $ 10 $10 $10
Open Skate & 1 Ice Bumper Car Ride $ 8 $ 8 $ 8 $ 8 $8 $8
Family Season Pass 52.90 84.51 84.51 $ 90 $ 90 $ 90 $ 90 $95 $95 $100
Family Season Pass with Skates 0.00 112.68 112.68 $ 120 $ 120 $ 120 $ 120 $125 $125 $130
Open Skate Adult Season Pass 39.67 46.95 46.95 $ 50 $ 50 $ 50 $ 50 $55 $55 $60
Open Skate Adult Season Pass with Skates 0.00 75.12 75.12 $ 80 $ 80 $ 80 $ 80 $85 $85 $90
Open Skate Youth Season Pass 0.00 28.17 28.17 $ 30 $ 30 $ 30 $ 30 $35 $35 $40
Open Skate Youth Season Pass with Skates 0.00 56.34 56.34 $ 60 $ 60 $ 60 $ 60 $65 $65 $70
Concession Stand 0.00 0.00 Exempt $ 300 $ 300 $ 300 $ 330 $350 $375 $400
Cadwell/Pepsi Complex
Per Athlete Facility Practice Use Fee 13+ - Baseball/Soccer 10.00 10.00 Exempt $ 17 $ 19 $ 20 $ 21 $22 $23 $24
Per Athlete Facility Practice Use Fee 12 and Under - Baseball/Soccer/ 0.00 0.00 Exempt $ 7 $ 9 $ 10 $ 11 $12 $13 $14
Diamond Per Day - Softball/Baseball Free-$33 30.00 Exempt $ 32 $ 34 $ 34 $ 35 $36 $37 $38
Diamond Per Day - Softball/Baseball (No Chalk) 1/2 price 1/2 price 1/2price 1/2 price 1/2 price
Diamond Per Day - Mitchell Baseball on Drake Turf $15 less $15 less $15 less $15 less
Field Per Day - Football/Soccer Free-$33 30.00 Exempt $ 32 $ 34 $ 34 $ 35 $50 $55 $60
Cadwell Per Day (Non-Mitchell Teams) $ 100 $ 100 $100 $100
Drake Field (Non-Mitchell Teams) High School $ 200 $ 200 $200 $200 Per 7 inning game
Drake Field (Non-Mitchell Teams) $ 300 $ 300 $300 $300 Per 9 inning Game
Drake Field (Non-Mitchell Teams) College $ 300 $ 300 $300 $300 Per Game
Drake Field (Non-Mitchell Teams) Practice $100/hr $100/hr $100/hr $100/hr
Drake Field BP on Field (Non-Mitchell Team) College Only $50/day $50/day $50/day $50/day
Soccer Lights (Per Hour) 20.00 20.00 Exempt $ 20 $ 20 $ 20 $ 20 $22 $23 $24
Softball Lights (Per Hour) 17.00 20.00 Exempt $ 20 $ 20 $ 20 $ 20 $22 $23 $24
Baseball Lights (Per Hour) 33.00 35.00 Exempt $ 35 $ 35 $ 35 $ 35 $37 $38 $39
Concession Stands Drake & Soccer Fields (Minimum) $125-$250 300.00 Exempt $ 300 $ 315 $ 330 $ 330 $ 330 $350 $375
Concession Stand Cadwell Stadium (Minimum) 0.00 300.00 Exempt $ 350 $ 368 $ 385 $ 400 $ 400 $400 $400  
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