
  

Mitchell Public Library Board of Trustees Meeting -- January 27, 2026 Agenda  
City Council Chambers, City Hall, 612 N. Main Street  

January 27, 2026 
 

1. 5:15 PM Call to Order 
   
2. Library - Roll Call  
   
3. Approval of Agenda 
   
4. Approval of Minutes 
   
5. Director's Report 
   
6. Financial Report & Approval Of Bills 
   
7. Business Items 
   
  A. Action to Approve Funding Requests for January 2026 

 
 

   
  B. Open Meetings Presentation 

 
 

   
8. Committee Reports 
   
9. Board Input 
10. Citizen's Input  
 If you need to address the Board on an item that was not on the agenda, excluding 

personnel items, please come forward to the podium and state your name and your 
concern. Presentations are limited to three minutes. Items will be considered but no 
action will be taken at this time. 

   
11. Adjournment 

 

Individuals with disabilities who require special assistance to take part in this meeting may contact one of 
the following at City Hall (605) 995-8420 at least 24 hours prior to the meeting with requests for 

assistance: Human Resources Officer or the City Administrator. 
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Public Library Board of Trustees Minutes 
Mitchell Public Library, 221 N. Duff Street 

November 18, 2025 

 

1. Call to Order 

President Nath attended the meeting via Zoom, so Vice President Goldammer presided over 

the meeting. Goldammer called the meeting to order at 5:15 p.m. 

 

2. Roll Call 

The following members were present in person: Diana Goldammer, Megan Luther, Ann 

Temple, and Susan Tjarks. Dennis Nath attended via Zoom. Board member Deb Everson was 

excused. Also present was Kevin Kenkel, Library Director. 

 

3. Approval of Agenda 

Motion by Luther, seconded by Temple, to approve the agenda as amended. All members 

present voted "Aye". Motion passed. 

 

4. Approval of Minutes 

Board members reviewed the minutes from the September 16, 2025 board meeting. No 

changes were suggested. Motion by Luther, seconded by Temple, to approve these 

minutes. All members present voted "Aye". Motion passed. 

 

5. Director's Report 

Board members reviewed written reports and monthly statistics for September and October 

2025. Kenkel added to the report that the library will be closed for Thanksgiving and the day 

after Thanksgiving so employees can have their “administrative day” off. Luther asked a 

couple of clarification questions relating to the reports. Kenkel highlighted that as of 

October 2025 the library has checked out more physical items (e.g., books, movies, 

audiobooks on CD, etc.) than were checked out in 2024. The Mitchell community continues 

to use the library more. Motion by Temple, seconded by Luther, to approve the director’s 

report. All members present voted “Aye”. Motion passed. 

 

6. Financial Report & Approval of Bills 

No bills were submitted for approval. 

 

Board members reviewed the September and October 2025 bank statements and financial 

reports. Motion by Tjarks, seconded by Temple, to approve the financial reports. All 

members present voted “Aye”. Motion passed.  
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7. Business Items 

A. Action to Approve Funding Requests for November 2025 

Kenkel presented five funding requests totaling $3,885.50. Two of these funding requests 

were for registration, hotel, and travel costs for the 2026 Public Library Association 

Convention in Minneapolis April 1-3, 2026 for Kenkel and Max Velasquez. One request 

was for purchasing 55 copies of the book for the annual “Read for the Record” event. 

Two requests were for makerspace programs in December and January 2026.  

 

Board members discussed the costs for the PLA convention and decided to approve the 

registration fee at this point and act on the travel costs at a later date. Motion by Tjarks, 

seconded by Luther, to approve the PLA Convention “early bird “registration fee for 

Kenkel ($364) and Velasquez ($364). All members present voted "Aye". Motion passed.  

 

Board members then discussed the Read for the Record funding request ($475), the 

Family Ornament Makerspace funding request ($300), and the Creativity Day funding 

request ($300). Kenkel reminded board members that the Masons have pledged to 

cover the costs of the Read for the Record event, so that amount will be covered by a 

donation. Motion by Luther, seconded by Temple, to approve these three funding 

requests totaling $1,075. All members present voted "Aye". Motion passed. 

 

8. Committee Reports 
There were no committee reports. 
 

9. Board Input 
Goldammer thanked the library for coming to the DWU library for a library card signup 
drive. Luther thanked the library for collaborating with the new after-school program. 
 

10. Citizen’s Input 
No citizen’s input was given. 
 

11. Adjournment 
Kenkel announced that since December is a busy month there will be no training session for 
board members. The next Board of Trustees meeting is scheduled for January 20, 2026 at 
5:15 p.m. in City Council Chambers at City Hall. 
 
There being no further business, Goldammer declared the meeting adjourned at 5:57 p.m. 
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Mitchell Public Library Director Report 
January 27, 2026 

 

1. Staffing 

On November 13, Megan Davids submitted her resignation. Her last day of employment 

was November 26, 2025. During the month of December, I worked on a proposal to 

reconfigure that Circulation Assistant position to a new Library Programming Specialist 

position. We received City Council approval of this position at their January 5, 2026 

meeting. The position was advertised with a closing date of January 25. We should have the 

position filled by the end of the month. The person will most likely begin in February. 

 

With one of our part-time employees beginning a full-time job December 1 and only being 

able to work evenings and weekends, we decided that having an additional part-time staff 

member would be beneficial for scheduling purposes. We should have a person selected by 

our Board meeting. 

 

2. Sales Tax 

The November and December sales tax amounts for our used book sale were $51.19 and 

$54.63 respectively.  

 

3. ILL Postage 

ILL postage costs for November were $63.98. ILL postage costs for December were $97.77. 

Now that we are in the new fiscal year, we have postage funds again to cover the cost of 

shipping ILL items. Thank you for covering these costs in 2025. 

 

4. South Dakota Community Foundation 

At the end of December, we received a check for $1,000 from the South Dakota Community 

Foundation out of the blue. This grant was made from the Dr. Judson & Marilyn Mabee and 

Dr. Kate Birkenkamp Memorial Fund. We plan to use these funds to purchase a new 

Nintendo Switch 2, which was released in June 2025. Our current Switch has seen good use, 

so we want to have the latest capabilities. The Switch 2 can be used to play our existing 

games as well. 

 

5. Periodicals 

Last year we decided to add digital periodicals to our holdings per our Strategic Plan. This 

decision included cancelling a number of periodicals and newspapers to help cover the cost 

of the digital periodical package subscription. Starting this month we will have print 

subscriptions to the Mitchell Republic, Argus Leader, Rapid City Journal, and Huron 
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Plainsman. Our other newspaper subscriptions will end over the next number of weeks. This 

is the same case for magazines. We are continuing print subscriptions to Consumer Reports, 

South Dakota Magazine, and a couple library-specific titles that help with collection 

development. We also receive a couple South Dakota related periodicals for free that will 

continue. 

 

6. Strategic Plan 

See the attached implementation plan with comments for an update on plan progress. 

 

Mitchell Public Library Strategic Plan, 2025-2028 

Mission Statement 

Mitchell Public Library enriches and transforms lives by connecting people to quality information and 

engaging experiences.  

Goals and Strategies 

Goal A 

Improve marketing/advocacy of library services 

Strategies 

1. Install digital sign along Sanborn Boulevard to promote library services. 

a. Sign will be installed by fourth quarter 2025. 

This strategy is achieved. 

2. Provide “how to” information on the library’s website. 

a. Determine what “how to” questions get asked the most and what would be helpful as a 

“how to” in either print or video format. 

b. Create a “how to” document for each identified topic. 

c. Create a “how to” video for each identified topic. 

d. Publish “how tos” to the library website through 2028. 

e. This strategy is achieved when the “how to” documents and videos are published online. 

I have begun drafting a “Tutorials” page for our website. The page is public with six topics. More 

topics will be added in the future. This is ongoing. 

3. Promote library on an additional social media channel. 

Page 5 of 51



 

 

a. Additional social media channel will be selected and posting will begin in 4th quarter 2025. 

b. This strategy is achieved when we have 300 followers on the additional platform. 

We are reviewing the requirements of establishing an Instagram account. 

Goal B 

Maximize library space 

Strategies 

1. Reorganize collection to create more space for children’s collection. 

a. Weed adult nonfiction collection significantly by the end of 2025 to reduce the footprint of 

the collection. The goal is to empty three rows of nonfiction shelves. 

We are around 50% of the adult nonfiction collection weeded.  

b. Reorganize children’s collection to expand into the emptied adult nonfiction space by the 

end of 2nd quarter 2026. 

 

2. Reorganize collection to create space for an “intermediate” collection. 

a. Determine what titles from the existing collections would be candidates for an intermediate 

collection by the 3rd quarter of 2026. 

b. Determine what space would best accommodate a standalone intermediate collection by 

the 3rd quarter of 2026. 

c. Reorganize children’s and YA collections to create an “intermediate collection” by the end of 

4th quarter 2026. 

3. Install better lighting around the interior perimeter. 

a. Lights will be installed by 4th quarter of 2025. 

This strategy is achieved. 

4. Provide a drive-up book return to patrons. 

a. Determine feasibility of moving the east, outdoor book return to a drive-up location by 2nd 

quarter 2026. 

b. If feasible, move the east, outdoor book return to a drive-up location by 3rd quarter 2026. 

5. Investigate offering digital periodicals via OverDrive/Libby. 

a. Determine affordability of a subscription to OverDrive’s digital periodicals by 4th quarter of 

2025. 

This strategy is achieved. 

b. Determine if any newspaper subscriptions can be discontinued by 4th quarter of 2025. 

This strategy is achieved. 

c. This strategy is achieved when a decision is made to either subscribe or not subscribe to this 

resource. 

This strategy is achieved. 

6. Investigate options for conducting a space analysis. 

a. By 3rd quarter 2026 determine the scope of a space analysis and determine if a request for 

proposal is necessary. 

b. Identify library consultants who specialize in space analyses by 4th quarter 2026. 

c. Draft document to request information/proposal from consultants by 4th quarter 2026. 
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d. Obtain proposals/pricing from multiple consultants by May 1, 2027. 

e. Submit funding request for a consultant by 2nd quarter 2027. 

f. Determine if funding is available for conducting such a study by 4th quarter 2027. 

g. This strategy is achieved when a decision is made to either contract for a space analysis 

study or not. 

Goal C 

Expand library programming that engages patrons of all ages 

Strategies 

1. Offer more young adult programming. 

a. Continually determine what topics are of interest to teens. 

b. Develop programming for identified topics. 

c. Offer this programming to teens, focus on summer reading programming in 2025, 2026, and 

2027. 

January 2026 – We experienced higher participation for Teen programming in 2025. In 2025 

we offered 35 teen programs with 377 participants. For all of 2024 we offered 11 teen 

programs with 199 participants. 

d. This strategy is achieved with a minimum of 300 teen participants per year. 

We achieved this benchmark for 2025. 

2. Offer more adult programming. 

a. Continually determine what topics are of interest to adults. 

b. Develop programming for identified topics. 

c. Offer an average of one program per month to adults beginning in 2026. 

January 2026 – We experienced higher participation for Adult programming in 2025. In 2025 

we offered 53 adult programs with 558 participants. For all of 2024 we offered 32 adult 

programs with 417 participants. 

We achieved this benchmark for 2025. 

3. Partner with external organizations to offer programs. 

a. Continually identify external organizations to present programs at the library. 

b. Contact these organizations to determine their willingness to partner on programming. 

January 2026 – Max Velasquez held a second book club at the new Palace City Brewery July 

24. A few people attended. We plan to try one more time to hold this program at the 

Brewery before deciding on whether to continue it or not. 

c. Schedule six “partner” programs in 2026. 

4. Request funding to hire an additional library position (e.g., a programming/outreach assistant). 

a. By the end of 2nd quarter 2027, have increased programming and participation that would 

support the need for the additional position.  

b. Submit a funding request for an addition position by 2nd quarter 2027 for the FY2028 budget 

process. 

c. This strategy is achieved when such request is submitted, but ultimately achieved when the 

funding request is approved through the city budget process and the position is filled. 
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January 2026 – With the open Circulation Assistant position we developed a new Library 

Programming Specialist position to help achieve this goal. In discussions with city 

administration, we learned that there will be little or no support for adding a staff position 

to the library. With reconfiguring our current staff mix we are hopeful to achieve this goal. 

 

Goal D 

Increase outreach throughout the community. 

Strategies 

1. Establish a “pop-up” library to be available at various events throughout the community. 

a. Continually identify community events at which the library can have a presence. 

November 2025 – We participated in the First Fridays events during the summer to promote 

Summer Reading Program. We will participate again in 2026. We did take books along to 

have them available for check out. 

b. Select a variety of books that could be available for checkout at a “pop-up” library. 

c. This strategy is achieved when we have taken the “pop-up” library to three events by 3rd 

quarter of 2026. 

2. Develop better connections with area schools. 

a. Continually identify individual teachers at area schools who would be interested in having a 

library presentation in their class. 

b. Schedule and conduct presentations in those teachers’ classrooms (this also supports the 

strategy of offering more young adult programming). 

November 2025 – Max Velasquez had a library information table at the H.S. registration day. A 

few students stopped by. Max Velasquez went to DWU November 4 to conduct a library card 

drive for DWU students. We had six people complete registration forms for library accounts. 

This strategy is achieved when we have conducted a minimum of four presentations per year through 

the 2027-2028 academic year. 

 

January 2026 Adult and YA Services Update 
Max Velasquez, Adult and Young Adult Services Librarian 

Collection Development 
After consulting with other libraries and getting their opinions on ComicsPlus, and doing some digging 

on who our biggest users of graphic novels and manga are, Kevin and I decided that it would be better to 

go with OverDrive’s all access graphic novel collection. This has the advantage of using a platform that 

our patrons are already familiar with (Libby), and providing access to popular Marvel franchises, which 

ComicsPlus does not. In terms of cost, OverDrive’s collection is slightly more expensive. 

The weeding project in Adult Nonfiction continues. I expect I have finished with most of the purchasing I 

need to update the collection, as most of what remains are subjects that can be considered timeless: the 
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arts, literature, history, geography, and biographies. The major exception are the travel guides (Fodor’s, 

Lonely Planet, etc.) which may require some updates. 

I have been doing research pertaining to getting a Nintendo Switch 2 for the Teen Room, given that the 

Nintendo Switch controllers were far and away the most circulated items in 2025 (at almost 150 

checkouts across all four controllers). The Switch 2 is backwards compatible, so we do not need to worry 

about replacing the games we’ve purchased so far, and the controllers we have are also compatible with 

the new system. There have been some interesting multiplayer titles released as Switch 2 exclusives 

(Mario Kart World, Kirby Air Riders, Marvel Cosmic Invasion, Tony Hawk’s Pro Skater 3 + 4, Power Wash 

Simulator 2, Mario Tennis Fever, and Split Fiction) that would make good additions to the collection. We 

would also need to purchase a new security case. The console costs $450 and the case $130, and the 

games run the gamut from $25 (Power Wash) to $80 (Mario Kart) for a total of $455. 

Programming 
Bookopoly began on January 3rd. Things are off to a good start, and I expect to see higher numbers than 

last year, based on how many printings I’ve had to do of the adult boards so far. Unlike last year I will 

not be leaving teen boards at Mitchell High School, as none of those came back.  

On January 6th, we hosted a writing workshop with Dr. Molly Barari, who is part of the South Dakota 

Humanities Council Speaker’s Bureau. This workshop focused on creative life story writing and was held 

in a hybrid format. We had three people attend in person, and two via Zoom. On Saturday January 17, 

we held our winter Puzzle Swap, which was well attended by more than forty people despite the cold 

weather. The next swap will be held in May, with the call for puzzle donations going out early April. 

The Dungeons and Dragons campaign module that I’ve been running has been more consistently 

attended. In order to scale up the program (a second group on a different campaign), I would need 

someone to serve as a second game master. 

Outreach 
I’ve approached April Johnson to see if there is any interest at Mitchell High School in having a session 

on how to use database resources, as I did last year. Amber Adrian at John Paul II is interested in having 

her students tour the library (5th and 6th graders) later this semester, so I’ve started on some light 

planning. 
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January 2026 Children’s Services Update 
Jean Patrick, Children’s Services Librarian 

 

Summary 
During November–January, I’ve continued to plan and lead Storytimes, provide daily reader advisory to 

children and parents/caregivers, order books and weed the collection, create displays (Outdoor 

Recreation; Native American Month, Christmas/Holiday), participate in outreach programs (see below), 

and implement programs, including Bookopoly, Jr.  

Thursday And Saturday (Bilingual) Storytimes 
The attendance averages in the 20s and low 30s (children and parents) at our weekly Thursday 

Storytimes & bi-weekly bilingual Saturday Storytimes. The Ramos Family continues to lead the Saturday 

group with amazing visual aids. 

Highlights: 
November 13: Storytime South Dakota.  

Firefighter Hunter from the Mitchell Fire Department came to Thursday Storytime on Nov. 13 to read 

the picture book Lou, by Brianna Carzoo.  When he left, he turned on his lights and sirens! 

December 13: Mitchell Republic interview 

Jennifer Leither of The Mitchell Republic attended bilingual Saturday Storytime on Dec. 13 and 

interviewed the Ramos family. The article was posted on Dec. 24, 2025. (The original article on the 

Mitchell Republic Facebook page received nearly 140 likes.) 

Outreach 
I continue to lead Storytimes for these students: 
First Lutheran Early Learning Center (43 kids/5 teachers per month). They also check out books after 
each storytime session.  
Palace City Preschool (20 students per class/ three times per month in November). 
Kernel Club Afterschool Groups (L.B. Williams-January: 6 groups, K-5, total of 114 students.  G.B. Rogers-
November: 2 groups, BK-3, total of 52 students 

 
Additional outreach:  
The Kiwanis Club Storywalk Committee met at the library on Tuesday, January 5. I assisted as they chose 
three books for the 2026 Storywalks.  They will also use the library’s Community Room on February 14 
at 10:30am to lead a storytime to celebrate “Read to Your Child Day.” 

 

Other Events 
Dec. 18 – Holiday Ornament Makerspace 
Approximately 75 children and parents/caregivers came to the library on Thursday, Dec. 18 to make six 
different ornaments. 

 
Dec. 20-23 – Christmas Cards 
Children decorated 25 Christmas cards and envelopes to deliver to Avera Brady residents. 
Jan. 3 – March 28 – Bookopoly, Jr. 
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As of Jan 22, more than 200 gameboards have been distributed. A mom stopped me in the hallway to 
thank me. “I’m so glad the library does Bookopoly,” she said. “Because of Bookopoly, my daughter has 
already surpassed the reading goal that her teacher set for the class. You need to know this!” 
 
On January 10, Mitchell Christian 4th & 5th graders spent the morning at the library to begin Bookopoly, 
Jr.  They listened to an overview, unwrapped and read Chance books, played Stump the Librarian, and 
checked out books. Teachers Renee Haskell and Donna DeLine plan to bring the students again before 
the end of March. 

 

Upcoming Events: 
Saturday, Jan. 24 – Creativity Day 
Art projects will be led by MHS Art Ambassadors, Mitchell Area Arts Council, and 401 Create. 
 
Feb. 12 – Headstart Evening 
The home-based Headstart group plans to meet at the library on the evening of Feb. 12 for a storytime 
& craft, followed by a library tour. Between 5-10 families are expected to come. 
 
February 26 – Read for the Record Day  
We will join more than two million readers worldwide as we read “See Marcus Grow,” by Marcus 
Bridgewater. We have ordered copies of the book in English and Spanish to give to families. 
 
February 27 – SDLA Jumpstart 
I plan to attend the SDLA Jumpstart program in Beresford for ideas for the upcoming Summer Reading 
Program. 
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Mitchell Public Library Statistics for 2025

Library Statistics for 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2025 2024 Change Library Statistics for 2025

Gate Count 4,366 3,909 4,807 4,356 5,169 5,973 6,079 4,712 4,491 4,664 3,865 3,842 56,233 54,865 2% Gate Count

Registered Patrons TOTAL 5,827 5,845 5,887 5,400 5,459 5,515 5,580 5,329 5,373 5,401 5,406 5,263 5,406 5,796 -7% Registered Patrons Total

City Residents 4,457 4,473 4,502 4,107 4,150 4,202 4,257 4,121 4,175 4,203 4,210 4,170 4,210 4,389 -4% City Residents

County Residents 737 737 739 680 686 679 680 576 572 579 582 499 582 735 -26% County Residents

Subscription Memberships 494 497 509 476 488 499 508 500 513 518 521 503 521 491 6% Subscription Memberships

All Others 139 138 137 137 135 135 135 132 113 101 93 91 93 181 -95% All Others

All Items Circulated TOTAL 14,329 12,631 14,173 13,324 13,906 16,283 17,115 14,689 14,554 14,063 12,989 12,406 170,462 150,141 14% All Items Circulated TOTAL

Physical Items 9,814 8,749 9,905 9,286 9,641 12,093 12,833 10,523 10,540 10,014 9,066 8,501 120,965 102,370 18% Physical Items

Digital Items from SDTTG 4,515 3,882 4,268 4,038 4,265 4,190 4,282 4,166 4,014 4,049 3,923 3,905 49,497 47,771 4% Digital Items from SDTTG

Programs Held TOTAL 22 21 25 27 35 43 50 17 26 27 16 13 322 272 18% Programs Held TOTAL

Children 17 15 18 19 24 30 35 9 20 21 8 8 224 207 8% Children

YA 2 1 1 3 3 6 8 5 1 1 2 2 35 11 218% YA

Adults 1 4 5 5 6 5 7 3 4 5 5 3 53 32 66% Adults

General Interest 2 1 1 0 2 2 0 0 1 0 1 0 10 22 -55% General Interest

Program Attendance TOTAL 661 414 855 1,095 4,040 2,548 2,799 1,062 421 631 256 240 15,022 13,998 7% Program Attendance TOTAL

Children 547 384 834 897 3,819 2,295 2,531 1,038 386 614 228 219 13,792 13,126 5% Children

YA 36 6 3 58 49 72 120 12 5 3 4 9 377 199 89% YA

Adults 8 13 18 140 137 23 148 12 12 14 21 12 558 417 34% Adults

General Interest 70 11 0 0 35 158 0 0 18 0 3 0 295 256 15% General Interest

Collection Holdings TOTAL 72,160 72,093 72,252 72,586 72,769 72,600 72,855 72,375 72,424 71,981 71,978 71,779 71,779 72,427 -0.9% Collection Holdings TOTAL

Holdings added 428 211 394 503 479 459 435 179 421 401 237 163 4,310 3,940 9% Holdings added

Holdings deleted -695 -278 -235 -169 -296 -628 -180 -659 -372 -844 -240 -362 -4,958 -5,637 -12% Holdings deleted

ILL Borrowing Filled 52 26 52 34 12 34 48 27 37 38 33 28 421 326 29% ILL Borrowing Filled

ILL Lending Filled 55 56 49 56 35 34 47 61 43 70 29 49 584 719 -19% ILL Lending Filled

Computer sessions 318 320 428 380 370 392 409 451 364 359 298 323 4,412 5,017 -12% Computer sessions

Computer use by hours 232.5 254.8 323.4 286.0 276.9 293.7 340.0 337.7 254.8 263.7 204.1 263.6 3,331 3,768 -12% Computer use by hours

Wi-Fi Sessions 1,375 1,342 1,692 1,634 1,653 1,978 2,048 1,704 1,401 1,552 1,200 1,332 18,911 16,061 18% Wi-Fi Sessions

Facebook "Views" 27,892 22,226 28,005 23,096 31,059 50,096 51,631 28,114 31,207 39,924 20,438 20,887 374,575 287,689 30% Facebook "People Reached"

Library website visits 10,796 10,867 -1% Library website visits

Revenue 1,675.96$   2,151.85$   2,183.42$   9,055.68$   2,213.35$   2,332.90$   2,069.82$   1,981.45$   2,210.51$   1,729.50$   1,678.77$   1,996.65$   31,279.86$  31,126.57$  0% Revenue

Page 15 of 51



 

 

ANNUAL REPORT 

 

 

 
  

2025 

 

www.cityofmitchellsd.gov/library          605-995-8480            221 N. Duff St, Mitchell, SD 57301 

Page 16 of 51

http://www.cityofmitchellsd.gov/library


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 
Mitchell Public Library enriches and transforms lives by connecting 

People to quality information and engaging experiences. 

2025 by the Numbers 

Library Collection Library Visitors 

71,779 

4,310 56,233 
Total Physical Items 

New Items Added 

Number of People 

Entering the Building 

120,965 

49,497 

Library Circulation 

Physical Items 

eBooks/eAudio 

Library Programs 

Number of Programs 

Participants 

322 

15,022 

Computer Usage 

4,412 

3,331 

Number of Sessions 

Hours of Usage 

Wi-Fi Usage 

18,911 

22,755.5 

Number of Sessions 

Hours of Usage 

Summer Reading 

Library Card Holders 

692,550 

1,193 

4,170 

499 

503 

Total Minutes Read 

Participants 

City Residents 

County Residents 

Non-Residents 
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Services offered 

• Library books (print, eBooks, and 

audio) for all ages. 

• Interlibrary loan service. 

• Newspapers and magazines. 

• Movies. 

• Public use computers/Internet for all 

ages. 

• Programming for children, young 

adults, and adults. 

• Meeting spaces. 

• Large reading area for adults. 

• Teen space. 

• Comfortable furniture and tables 

with plug-ins for laptops. 

• Copy and printing services. 

• Mobile printing. 

• 3D printing services. 

• Wi-Fi service throughout the 

building and parking lot. 

• Used book sale. 

 
 

Library Value 

Based on the Library Value Calculator from the South Dakota State Library, the value of all Mitchell 

Public Library services used in 2025 was $3,241,604. With an operating budget of $927,851, the value of 

library use is $3.50 for every dollar budgeted. That’s a solid return on investment. 

 

Library Traffic 

The gate count for 2025 was 56,233. The library had 1,368 (2%) more visitors in the library than in 2024. 

Many months saw in an increase over the same month one year earlier. In July 2025 we had our first 

month every with more than 6,000 visits to the library. 
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Circulation 

Residents in the Mitchell region are still reading more! Mitchell Public Library circulates (i.e., checks 

out) materials in a variety of formats to children, young adults, and adults. Materials from all the library’s 

collections circulate, except items in the archives collection. Total circulation of physical and digital items 

in 2025 was the highest in the past ten years. This is the second year in a row for setting a new checkout 

record. Total circulation increased 14% from 2024 to 2025. Circulation of physical items in 2025 rose 

18% from 2024, increasing from 102,370 to 120,965. Circulation of digital items in 2025 rose 4% from 

2024, increasing from 47,771 to 49,497. 

 

 2024 2025 Change % Change 

All Items 150,141 170,462 20,321 14% 

Physical Items 102,370 120,965 18,595 18% 

Digital Items 47,771 49,497 1,726 4% 
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Programming 
From 2022-2024, we averaged 14,000 participants per year. In 2025, we had 15,019 attend library 

programs. 

 

The theme for 2025 summer programming was “Color our World”. This theme allowed a wide variety of 

programs relating to art. We partnered with a number of area artists to offer programming. 
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Jan - Dec 25 Jan - Dec 24 $ Change % Change

Ordinary Income/Expense
Income

County Fees 7,500.00 7,500.00 0.00 0.0%
General revenue

3D Printing 88.13 41.94 46.19 110.1%
Book sale 9,414.14 9,182.10 232.04 2.5%
Copies 5,120.61 4,283.31 837.30 19.6%
Donations 956.21 394.51 561.70 142.4%
Earbuds 30.00 39.00 -9.00 -23.1%
Grants 0.00 1,000.00 -1,000.00 -100.0%
Interest 1,076.20 1,410.43 -334.23 -23.7%
Interlibrary loan 163.25 176.25 -13.00 -7.4%
Laminating 38.00 28.00 10.00 35.7%
Meeting room fees 225.00 328.75 -103.75 -31.6%
Paid items (Damaged/Lost Items) 945.11 1,198.41 -253.30 -21.1%
Pop machine 121.50 85.50 36.00 42.1%
Subscriptions 5,400.00 5,050.00 350.00 6.9%

Total General revenue 23,578.15 23,218.20 359.95 1.6%

Uncategorized Income 204.46 583.37 -378.91 -65.0%

Total Income 31,282.61 31,301.57 -18.96 -0.1%

Expense
Credit Card Processing Fees 204.93 189.41 15.52 8.2%
Memberships 138.00 126.00 12.00 9.5%
Operation expenses

3D Printer Filament 71.20 0.00 71.20 100.0%
Equipment 368.99 0.00 368.99 100.0%
Furniture 0.00 2,068.83 -2,068.83 -100.0%
Janitorial Expense 9.09 0.00 9.09 100.0%
Lost/Damaged  ILL books 23.00 56.94 -33.94 -59.6%
Meals and Entertainment 63.45 425.34 -361.89 -85.1%
Miscellaneous 0.00 170.00 -170.00 -100.0%
Office supplies 0.00 79.90 -79.90 -100.0%

Repairs and Maintenance 392.60 0.00 392.60 100.0%
Sales Tax 491.73 444.00 47.73 10.8%
Subscriptions -100.00 0.00 -100.00 -100.0%
Technology 0.00 3,740.00 -3,740.00 -100.0%

Total Operation expenses 1,320.06 6,985.01 -5,664.95 -81.1%

Postage and Delivery 519.18 586.52 -67.34 -11.5%
Program expenses

Adult programming 1,661.85 1,591.95 69.90 4.4%

Children's programming 2,502.00 1,217.10 1,284.90 105.6%
Program supplies 59.36 0.00 59.36 100.0%
Summer Reading

Summer Reading - Adult 1,997.12 1,027.82 969.30 94.3%
Summer Reading - Children 8,071.38 6,242.72 1,828.66 29.3%
Summer Reading - Teen 1,312.84 468.92 843.92 180.0%

Total Summer Reading 11,381.34 7,739.46 3,641.88 47.1%

Teen programming 568.64 329.51 239.13 72.6%

Total Program expenses 16,173.19 10,878.02 5,295.17 48.7%

Travel Expense 700.00 372.12 327.88 88.1%

Total Expense 19,055.36 19,137.08 -81.72 -0.4%

Net Ordinary Income 12,227.25 12,164.49 62.76 0.5%

Net Income 12,227.25 12,164.49 62.76 0.5%

1:41 PM Mitchell Public Library Library Board of Trustees
01/05/26 Profit & Loss Prev Year Comparison
Accrual Basis January through December 2025

Page 1
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 1-20-2026 01:17 PM                                           CITY  OF  MITCHELL                                  PAGE:   1

                                                       EXPENDITURES REPORT (UNAUDITED)

                                                       AS OF:  DECEMBER 31ST, 2025

101-GENERAL

LIBRARY

 

                                          CURRENT       CURRENT        PRIOR YEAR         CURRENT         BUDGET      % YTD

DEPARTMENTAL EXPENDITURES                  BUDGET        PERIOD        YTD ACTUAL       YTD ACTUAL       BALANCE      BUDGET

____________________________________________________________________________________________________________________________

 

SALARIES

101-45500-41100 SALARIES                    475,318       33,413.14      440,597.31      409,329.86       65,988.14    86.12

101-45500-41110 OVERTIME                          0            0.00          115.13           42.31 (         42.31)    0.00

101-45500-41120 PART-TIME                    45,250        3,128.20       37,453.83       40,223.70        5,026.30    88.89

101-45500-41200 SOCIAL SECURITY/MEDICARE     39,804        2,743.00       35,146.95       33,185.19        6,618.81    83.37

101-45500-41300 RETIREMENT                   28,519        1,773.62       26,307.17       24,331.05        4,187.95    85.32

101-45500-41500 GROUP INSURANCE             130,960          320.04       84,212.27       85,644.38       45,315.62    65.40

101-45500-41700 COMPENSATED ABSENCES              0            0.00       10,368.71            0.00            0.00     0.00

   TOTAL SALARIES                           719,851       41,378.00      634,201.37      592,756.49      127,094.51    82.34

CURRENT EXPENSES

101-45500-42200 PROFESSIONAL SERVICES           325            0.00          345.00          300.00           25.00    92.31

101-45500-42300 LEGAL PUBLICATIONS                0            0.00            0.00            0.00            0.00     0.00

101-45500-42310 NEWSPAPERS                        0            0.00            0.00            0.00            0.00     0.00

101-45500-42500 REPAIR & MAINTENANCE          7,500            0.00        6,228.33        2,381.34        5,118.66    31.75

101-45500-42600 SUPPLIES & MATERIALS         12,000        1,611.55       10,998.46       11,690.32          309.68    97.42

101-45500-42661 POSTAGE                       1,600            0.00        1,642.67        1,600.48 (          0.48)  100.03

101-45500-42690 MINITEX FEES                  5,800          483.19        5,528.11        6,233.04 (        433.04)  107.47

101-45500-42691 DATABASE SYS UPDATE           1,900          350.00        1,866.00        2,282.00 (        382.00)  120.11

101-45500-42692 PERIODICALS                   5,250          143.00        5,047.26        3,588.18        1,661.82    68.35

101-45500-42693 E-BOOKS/AUDIO BOOKS          19,350        3,432.06       21,335.67       19,226.81          123.19    99.36

101-45500-42700 TRAVEL, CONF & DUES           1,350            0.00          635.06        1,412.32 (         62.32)  104.62

101-45500-42800 UTILITIES                    43,375        6,676.80       39,187.97       43,556.40 (        181.40)  100.42

101-45500-42830 UTILITIES-WATER/SEWER         2,100          268.63        2,682.09        3,354.48 (      1,254.48)  159.74

101-45500-42902 COMPUTER SOFTWARE             1,950            0.00        1,916.57        2,024.61 (         74.61)  103.83

101-45500-42903 LIBRARY PROGRAMMING               0            0.00            0.00            0.00            0.00     0.00

101-45500-42904 COMPUTER EQUIPMENT            1,000            0.00            0.00          608.00          392.00    60.80

101-45500-42920 WORKSTUDY                         0            0.00            0.00            0.00            0.00     0.00

101-45500-42930 ATRIUUM                       3,500            0.00        3,395.00        3,530.00 (         30.00)  100.86

   TOTAL CURRENT EXPENSES                   107,000       12,965.23      100,808.19      101,787.98        5,212.02    95.13

CAPITAL OUTLAY

101-45500-43300 BUILDING                     15,000            0.00            0.00       21,108.00 (      6,108.00)  140.72

101-45500-43400 FURNITURE & EQUIPMENT        35,000            0.00       13,940.74       33,293.79        1,706.21    95.13

101-45500-43420 BOOKS                        47,000        6,328.86       44,472.01       47,611.27 (        611.27)  101.30

101-45500-43421 AUDIO-VISUAL                  4,000          419.09        3,196.77        2,860.96        1,139.04    71.52

101-45500-43440 COMPUTER HARDWARE                 0            0.00            0.00            0.00            0.00     0.00

   TOTAL CAPITAL OUTLAY                     101,000        6,747.95       61,609.52      104,874.02 (      3,874.02)  103.84

 TOTAL LIBRARY                              927,851       61,091.18      796,619.08      799,418.49      128,432.51    86.16

                                       ============  ==============  ==============  ==============  ==============  =======

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          927,851       61,091.18      796,619.08      799,418.49      128,432.51    86.16

____________________________________________________________________________________________________________________________

**WARNING**   911 RESTRICTED ACCOUNT(S) OMITTED FROM THIS REPORT
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January 2026 Funding Requests 

We are submitting seven funding requests this month.  

Program/Project Requestor  Amount  

PLA Conference Attendance Kevin Kenkel  $       1,725.00  

PLA Conference Attendance Max Velasquez  $       1,725.00  

Bookopoly prizes for Adults/Teens Max Velasquez  $       1,800.00  

Adult/Teen Summer Reading Programming Max Velasquez  $       3,000.00  

Bookopoly prizes for children Jean Patrick  $       1,550.00  

Children's Summer Reading Programming Jean Patrick  $       9,100.00  

   

Total Requested:    $    18,900.00  
 

2026 Public Library Association Conference attendance – Kevin Kenkel 

 
It has been several years since I attended a national library conference. We typically reserve the library’s 

travel budget for sending two staff members to the annual SDLA conference. The Public Library 

Association conducts a national conference every other year. In 2026 it will be held in Minneapolis April 

1-3. With being that close transportation costs will be less. I am requesting funding for the registration 

fee, a hotel for three nights, meals, and travel reimbursement for mileage ($0.50/mile) to Minneapolis. 

Pre-registration was paid by January 9, 2026. The remainder of these funds will be paid in April 2026. 

 

Early Bird registration  $          364.00  

Hotel costs with parking  $          865.00  

Meals  $          196.00  

Travel (600 miles total)  $          300.00  

Total  $       1,725.00  

 
Total amount requested:  $1,725 

 

Public Library Association Conference, April 2026 – Max Velasquez 

 
Description 
As part of my professional development, I would like to attend the 2026 Public Library Association 

conference in Minneapolis. The sessions I plan to attend lean towards young adult services, with a 

couple for adult services and about the changing landscape of intellectual freedom as it concerns library 

services. The big advantage to attending in person is the networking opportunity it represents.  

I am requesting funding for the registration fee, a hotel for three nights, meals, and travel 

reimbursement for mileage ($0.50/mile) to Minneapolis. Pre-registration was paid by January 9, 2026. 

The remainder of these funds will be paid in April 2026. 
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Request 

Early Bird registration  $          364.00  

Hotel costs with parking  $          865.00  

Meals  $          196.00  

Travel (600 miles total)  $          300.00  

Total  $       1,725.00  
 

Total request: $1,725 

Funding Request: Prizes for Adult and Teen Bookopoly Programs 
Max Velasquez, Adult and Young Adult Services Librarian 
 

DESCRIPTION 

Following the example of the Summer Reading Program, I will be using used book sale coupons for the 

majority of the prizes for Bookopoly this year. I will be supplementing them with coupons for Michelle’s 

Mad Batter (remnants from the Summer Reading Program). Used book sale coupons will be given out 

for each set, and on the fourth will be accompanied by the patron’s choice for a coffee coupon. The 

drink coupons will be for four property sets.  

For the teenagers I will reach out to Mya’s for boba coupons again, and these will be given for three 

property sets (teen participation is substantially lower compared to the summer program, no surprise 

given that school is in session). 

As most of the books on the used book sale will be of less interest to teenage participants, I want to 

revitalize our prize books with entrants for the South Dakota Teen Choice Award this year. I want to buy 

three copies of each of the twenty-four titles. Assuming $12 per copy, that would be $864 through our 

vendor. Just in case of variances, I would like to set $1,000 aside for that. 

I will be doing another Mitchell Bucks drawing for both age groups, with two different pools. For the 

adults, I want to have five $15 cards, three $30 cards, and one $50 card. For the teenagers, I would like 

to use the same structure. In total this would be $430 (10 cards at $15 for $150, six at $30 for $180, two 

at $50 for $100). While teen participation is much lower than adult, I believe that if we take away 

incentives it could drop further. The entry structure will be the same as in 2025: registration, each 

property set, and challenge completed will provide a single entry for the drawing on a scale. The first 

five entries will go into the $15 pool, the next five will go into the $30 pool, and the remainder will go 

into the $50 pool. With how the boards are configured, there are a total of fifteen entries possible. 

Finally, I would like to set aside $370 to cover any extra costs for vouchers. Michelle’s were $4 each, and 

Mya’s were $7. 

REQUEST 

Total: $1,800 ($55 less than 2025) 

Mitchell Bucks: $430 

Prize books: $1,000 

Just in case: $370 
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Funding Request: Summer Reading Program 2026 for Adults and Teens 
Max Velasquez, Adult and Young Adult Services Librarian 
 
DESCRIPTION 
The primary adult prize will continue to be book sale coupons, given at set time intervals. It will work out 

to more coupons overall (nine instead of five). I would like to purchase sports bags through CSLP, which 

cost $2.25 per and are sold in individual units. 

For teen prizes, I will be featuring boba coupons again, but I will be asking Mr. Espinosa for less than last 

year: 60 coupons, instead of 80, as we had quite a few left over. 

For both age groups, I will continue with the Mitchell Bucks drawings. Based on the number of reading 

logs to come back last year (34 from the teenagers and 77 from the adults, about one in three for both 

age groups) I would like to have a 5-3-1 arrangement for the teens and a 7-5-3 for the adults, with the 

amounts being $15, $30, and $50. 

For a general fund for programming and other incentives, I am asking for $2000, to be split between the 

two age groups: $1200 for adults, and $800 for teens. 

REQUEST 

Bags: $350.00 (150) 

Mitchell Bucks: $650 ($420 for adults, $230 for teens) 

Other incentives, programming funds: $2,000 ($1200 for adults, $800 for teens) 

Total requested: $3,000.00 ($100 more than 2025) 

 

Funding Request: Prizes for Children’s Bookopoly Programs 
Jean Patrick, Children’s Services Librarian 

The 5th annual Bookopoly Jr takes place Jan. 3 – March 28, 2026.  Once again, I’d like to award prizes to 

children who return completed and partial game boards. Last year, approximately 100 children 

completed their boards. As of January 22, over 200 boards have been distributed, putting us at pace 

with last year to distribute 300 boards. Note: Remaining prizes, books, and supplies will be used for the 

upcoming Summer Reading Program.   

Thank you for considering this request. 

 

Vinyl for house stickers -- $50 

Paperback books for prizes - $300 

Prizes from Oriental Trading Company - $450 

Filament for 3-D printer prizes - $50 

Prizes from local businesses (partnerships) – $500  (I anticipate this amount to be less) 

Cash prizes - $200 (10 names will be drawn from those who complete boards - $20/each) 

 

Total Amount Requested: $1,550 ($250 more than 2025) 
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Funding Request: Summer Reading Program 2026 for Children 
Jean Patrick, Children’s Services Librarian 

 

The 2026 theme for the Summer Reading Program is “Unearth a Story.” Once again, the program will 

continue for 8 weeks (June & July) with additional independent activities in August. Below is my request 

for funding.  NOTE: Any remaining prize books, art supplies, prizes, etc. will be used in the coming year 

for programs and Storytimes.  

Thank you for considering this request. 

Programs/Presentations  

We plan to provide 8 weekly programs for children/families during June and July, as well as assorted art 

classes. This year’s requested amount is lower than other years because we are not booking a high 

dollar program.  

Amount Requested: $2,400 

Supplies from CSLP (Collaborative Summer Library Program) 

As in previous years, I plan to purchase posters, reading logs, bookmarks, bags, pencils, signs, 

decorations, etc. from CSLP (Collaborative Summer Library Program) to promote the Summer Reading 

Program and to encourage participation.  This money will also be used to order CSLP Summer Reading 

tee-sheets for the staff.  (Note: CSLP prices have jumped in price.) 

Amount Requested: $1,500 

Prize Books from Scholastic Literacy Partnership and Ingram 

As in other years, I plan to give away prize books to children who complete their CSLP sticker chart. (A 

completed chart equals 1000 minutes of reading.)  This requested amount is higher than last year 

because books are increasing in price. 

Amount Requested: $2,100 

Art Supplies for Storytime Crafts and other Activities 

I plan to offer Storytime for at least 8 weeks (3 weeks of Outdoor Storytime at Hitchcock Park & 5 weeks 

of Indoor Storytime at the Library), as well as weekly Outreach Storytime for a local preschool(s).  A craft 

will be included with each storytime. 

Amount Requested: $600 

Tree Mural on bricks in children’s area 

I plan to ask Stan Sherwood to again paint murals in the children’s area. This summer, I’ll request that he 

paint the area under the Series books to resemble earth & fossils and to paint two brick pillars at the 

east side of the Children’s area to resemble trees. These are ideas that Stan and I mused about last 

summer. 

Similar to last year, Stan will give children the opportunity to paint bricks, allowing them to create a 

bond with the library that will last for years to come.  

Amount requested: Labor and supplies: $1,200   ($1000 labor, plus $200 supplies) 
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Reading incentive prizes – Oriental Trading Company & 3-D prints 

I plan to order a large quantity of small items from Oriental Trading to use as prizes for Bingo Cards* and 

“Stump the Librarian.”  I also will order filament to create 3D dinosaur skulls and bones to use as reading 

incentives. (New for 2026) 

Note: “Bingo” cards require children to complete reading, language, & art activities. They effectively 

encourage kids/families to visit the library throughout the summer.  

Amount Requested: $650 

End-of-Summer Prizes for “Extra-Mile” Readers 

Each summer, approximately 20 children exceed Summer Reading Program expectations by completing 

an “August Summer Challenge.” As a reward, I plan to give each of these children a $15 Mitchell gift 

card. 

Amount Requested: $300 

Volunteer gifts 

Without the help of volunteers, I would not be able to have successful Summer Reading Programs. I 

would like to thank volunteers at the end of the summer with Mitchell gift cards. 

Amount Requested: $350 

Total amount requested: $9,100   ($150 more than 2025) 
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SDCL 1-25-13
In 2025, the legislature enacted SDCL 1-25-13 which requires an annual review of:

(1)    The explanation of the open meeting laws of this state published by the 
attorney general, pursuant to § 1-11-1; and

(2)    Any other material pertaining to the open meeting laws of this state 
provided by the attorney general.
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Open Meeting Basics
South Dakota political subdivisions exercising sovereign power are required to 
follow the state’s open meetings laws.  This includes ensuring official meetings 
are open to the public, providing adequate notice to the public of meetings, and 
allowing public comment periods at official meetings.

This presentation is intended to highlight common issues, not cover all open 
meetings laws in detail.  

For more information, please refer to the South Dakota Attorney General’s Office 
brochure entitled “Conducting the Public’s Business in Public” which has been 
provided for review.
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Who must follow open meetings laws?
SD open meetings laws apply to political subdivisions of South Dakota which 
exercise sovereign power.  

This means that any public body of the City that has the authority to exercise 
sovereign power, such as implementing taxes, creating regulations, imposing 
penalties, etc., must comply with the open meetings laws.  Public bodies that are 
advisory only are not required to comply with the open meetings laws.

Each public body of the city that has the authority to exercise sovereign power 
must also review the open meetings laws annually.
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What are open meetings?
Open meetings include all official meetings of the political subdivision.  This is 
when a quorum of members are present and official business or public policy of 
the body is discussed or decided.

Open meetings include in person meetings, but also teleconferences, group texts, 
and group emails that include a quorum where official business or public policy 
of the political subdivision is discussed or decided.
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How is the public notified?
Generally, a political subdivision is required to post a notice for an official 
meeting at least 24 hours in advance.  Less than 24 hours’ notice is permitted 
under certain circumstances, but as much notice as possible should still be 
provided.

The notice must include the date, time, and location of the meeting and the items 
proposed to be discussed.  The notice must be posted at political subdivision’s 
principal office and on its official website.  It must also be delivered to all local 
news media that have asked to be notified.

The political subdivision is also required to provide meeting materials on its 
website at least 24 hours in advance or when the materials are provided to board 
members, whichever is later.
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How can the public participate?
The public is entitled to attend open meetings and may record the meetings if the 
recording is reasonable, obvious, and not disruptive.

The political subdivision must also allow public comment at official meetings, 
except for those held exclusively for certain purposes.  The political subdivision 
may limit public comment as to the time allowed for each topic, and as to the 
total time allowed for public comment.

The public is not entitled to attend or participate in a political subdivision’s 
executive sessions.
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When can a meeting be closed?
A political subdivision can hold private, executive sessions that are closed to the 
public and media.  SDCL 1-25-2 provides several categories of discussions that 
may be done in executive session.  Executive session may also be held when the 
federal or state constitution or federal or state statutes require or permit it.

To enter executive session, the political subdivision must make a motion to enter 
executive session and cite the statute that applies to the discussions to be held.  
Discussions in executive session are limited to the cited statute.

No action may be taken during executive session.  Any action to be taken relative 
to matters discussed in executive session must be done once the political 
subdivision has returned to open session.
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Questions/Comments/Discussion

For more information, please refer to the South Dakota Attorney General’s Office 
brochure entitled “Conducting the Public’s Business in Public” and South Dakota 

Codified Laws Chapter 1-25.
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